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MISSION STATEMENT 

 
 The Yakama Nation Housing Authority (YNHA) shall accomplish their 

mission, in a manner consistent with the requirements of the Native American 

Housing Assistance and Self-Determination Act of 1996.  Our Mission shall set 

forth operating capabilities in accordance to the approved, revised financial 

accounting policies and procedures consistent with 24 CFR, Part 85.20.  Our 

mission statement is:  To provide safe, decent, affordable, and healthy housing 

for the families of the Yakama Nation. 
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YAKAMA NATION HOUSING AUTHORITY 

BOARD OF COMMISSIONERS    

Reorganization of December 23, 2014     

  

 

 

 
 
 
 

Elena L. Bassett    Joe M. Sampson, Sr. 
 

Chairman      Vice-Chairman 
 
 
    

                                                      
 

Randy Settler      Marlene White 
Secretary/Treasurer     Member 

 
 

       
Farrel Whitefoot    David Northover 
Member      Alternate Member 

4 
 



 
 

YNHA Staff Christmas Breakfast & Going Away Event 

 
Randy Settler, Joe M. Sampson, Sr., Theresa Sampson, Elena Bassett, Thomas McGeisey 

 
 
 
 
 
 

YNHA Board Meeting 

 
(back row) Thomas McGeisey, Randy Settler 

(front) Elena Bassett, Theresa Sampson, Joe M. Sampson, Sr., Farrel Whitefoot, Marlene White 

5 
 



    
Elena presenting gift to Thomas  Thomas farewell to YNHA staff 

 

 
EXECUTIVE DIRECTOR 

 
Elena L. Bassett 

Interim Executive Director 
 

During early 2014, the YNHA experienced a turnover of the Executive Director. A recruitment process was 
completed with the hiring of a new Executive Director; subsequently he resigned two months into FY 2015. 
During FY 2014 I was the Chairman, YNHA Board of Commissioners. Currently, I am on approved Leave of 
Absence from that position and have agreed to be the Interim Executive Director during the recruitment 
process. I’ve assisted in compiling this report on behalf of the Yakama Nation Housing Authority. 
 
The Board of Commissioners are appointed by the Yakama Nation Tribal Council for staggered 4 year terms.  
The by-laws that establish YNHA, NAHASDA, and tribal resolutions direct the Board of Commissioners to 
develop policies that govern our housing program.  The Commissioners set policy and the Executive Director 
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implements policy.  The primary function of the Board is to establish policies that set a course or method of 
action, create high level plans and goals, which staff carry out in annual work plans.  Overall, their 
responsibilities include fiduciary responsibilities, the development of policies, and in general to make decisions 
that impact the development and implementation of programs of YNHA.  
 

HUD Office of Inspector General (OIG) Findings:  
 
A final report was issued from HUD’s Office of Inspector General (OIG) dated April 29, 2014 pertaining to the 
Native American Housing Block Grant (NAHBG) under the American Recovery & Reinvestment Act of 2009 
(ARRA). A Corrective Action Plan is to be completed by mid FY 2015 and submitted to HUD Northwest 
Office of Native American Programs (NWONAP). The staff from several departments has been assigned 
portions of the follow Corrective Action Plan to compile information for submission to NWONAP by 
designated deadline. Several Findings have been completed, although not submitted to NWONAP for review 
and acceptance to close out that specific item. Some of the major Findings to be addressed are: 

1. Provide documentation & support that materials, supplies and labor charges were spent on the projects 
and benefitted eligible low-income participants 

2. Provide documentation & support that materials were received and in acceptable condition 
3. Use excess NAHBG inventory for eligible activities within a reasonable time 
4. Implement policies already in place to ensure that all costs of labor and materials used and charged to 

the projects were used on the projects – DONE 
5. Implement policies already in place to ensure that the receiver signs and dates the receiver’s report 

confirming that materials have been received and are in acceptable condition 
6. Provide supportive documentation that YNHA received best value for materials purchased 
7. Amend policy to ensure combined purchases from a single source within a reasonable timeframe to 

determine whether sum exceeds $5,000 threshold as this is not currently a part of policy 
8. YNHA did not properly report its Recovery Act information – CLOSED 

 
NAHASDA Reauthorization Bill Introduced in House 

On March 18, 2014, Representative Don Young (R-AK) introduced H.R. 4277, a bill to reauthorize the Native 
American Housing Assistance and Self-Determination Act. The bill was referred to the House Financial 
Services Committee. No further action. 
On March 27, 2014, Representative Steve Pearce (R-NM) introduced H.R. 4329, a bill to reauthorize the Native 
American Housing Assistance and Self-Determination Act, referred to the House Financial Services Committee. 
On July 31, 2014, the bill was discharged by the House Financial Services Committee and passed in the House 
of Representatives on December 3, 2014 and referred to the Senate. No further action. 
 
WASHINGTON, DC - Jan. 14, 2015 - National American Indian Housing Council (NAIHC) Chairwoman Sami 
Jo Difuntorum applauds Congressman Steve Pearce (R-NM) for introducing legislation to reauthorize the 
Native American Housing Assistance and Self-Determination Act (NAHASDA).  
  
"For more than 2 years, NAIHC has worked with Rep. Pearce and numerous Members of Congress on both 
sides of the political aisle on this important legislation. We are appreciative of Mr. Pearce and his colleagues for 
their collective efforts to reauthorize NAHASDA," said Difuntorum.  A similar reauthorization bill was 
introduced in the last Congress and passed the House of Representatives, but did not clear the Senate.  
  
The House bill (H.R. 360) has the following original cosponsors:  Representatives Tom Cole (R-OK), Don 
Young (R-AK), Gwen Moore (D-WI), Denny Heck (D-WA), Derek Kilmer (D-WA), Tulsi Gabbard (D-HI), 
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Mark Takai (D-HI), Markwayne Mullin (R-OK), Mark Amodei (R-NV), Ryan Zinke (R-MT) and David 
Schweikert (R-AZ). 
  
NAHASDA is the most significant source of federal housing assistance for low-income American Indian 
families and has succeeded in providing quality, affordable housing throughout Indian Country. Passage of 
NAHASDA in 1996 signaled a shift away from federal control of housing decisions and recognized that tribal 
governments are best able to design, develop and manage housing in their own communities.  
  
"We are grateful for the support of NAIHC members, tribal leaders and the many tribal housing professionals 
who helped shape and advocate for reauthorization of NAHASDA.  Indian country remains unified in its efforts 
in Congress, and we are confident that working with our Republican and Democratic friends we will get this 
legislation enacted early in 2015," Difuntorum added. 
   

Negotiated Rulemaking:  
 
The 2013-14 Indian Housing Block Grant Allocation Formula Negotiated Rulemaking Committee met three 
times over the summer of 2014 (June, July, and August). The purpose of the negotiated rulemaking is to review 
subpart D of 24 CFR part 1000, which establishes the IHBG allocation formula. This is the third rulemaking to 
address the formula provisions, which by their own terms require a negotiated rulemaking every five years. 

1. Workgroups: The Committee broke out into two workgroups: one addressing Needs formula 
issues, and the other addressing issues related to Formula Current Assisted Stock (FCAS). These workgroups 
developed language for specific proposed regulatory changes that were then forwarded to the full Committee 
for negotiation. In some instances, the workgroups could not reach consensus on an issue, and forwarded 
majority and minority proposals to the full Committee. 

2. Items Achieving Consensus: The following issues were brought forward to the full Negotiated 
Rulemaking Committee and achieved consensus. 

a. Overlapping Formula Area 
b. Minimum funding 
c. Demolished FCAS units 
d. MHOA Unit Conveyance 
e. Undisbursed Funds Issue 
f. Conversion of MHOA Units to Low Rent Units 
g. Technical Corrections to Section 8 Units 
h. Technical Corrections to Data Challenges 
i. Delay of Implementation of American Community Survey and Establishment of Data 
Sources Study Group 
 

 
 
 
 
 
 

   
 
 

Karin L. Foster                       Beatrice Tahkeal-Slome              Desilu Smiscon 
Legal Counsel   Executive Secretary       Receptionist         
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Deputy Director 

  
            Preston Harrison  
 
At the beginning of 2014 the Executive Director position was vacant.  I was asked if I would be willing to fill 
the Interim Executive Director position.  I accepted this responsibility for the short duration of recruitment of a 
new director.  During this period four (4) major items were introduced or completed: 1) the construction 
contract grievance and appeal was handled through Mediation 2) major staff sessions were held to review, 
update and process YNHA policies 3) managers met on a regular basis to complete the 2015 Indian Housing 
Plan and 4) the Office of Inspector General completed an audit of the ARRA I and ARRA II grant activities. 
The OIG audit report will be an on-going issue until formal closing as Interim Executive Director noted 
previously.  
 
The Tax Credit 5/68 Unit project came to a successful conclusion, which included an appeal by William Charles 
West the general contractor. The grievance pertained to the floor seal (Maipei issue) and a request for additional 
payment based on the contractor’s interpretation of the contract and construction specifications.  This process 
was a learning lesson for me in the areas of construction specifications for material products and application of 
these products.  The mediated outcome was successful for YNHA and results of mediation remain confidential 
for both parties.   
 
Managers, supervisors and some staff members met in 2 full day sessions to discuss all current policies.  These 
policies were reviewed closely and recommendations were made for updating, adding, deleting, revising 
sections of the policies.  At year end 19 policies were updated and approved by the Board of Commissioners.  
The policies are living documents that can be reviewed and updated on a regular basis as conditions warrant 
these changes.   
 
The managers met on at least 5 occasions to prepare the 2015 Indian Housing Plan/APR.  Our HUD/ONAP 
grant specialist David Boyd met with managers on 2 occasions to provide guidance on preparing the IHP.  
Managers familiar with the IHP process had refresher sessions on Eligible Activities, Planning and 
Administration activities, and budgeting.  The 2015 IHP was in substantially completed and ready for new 
Executive Director Thomas McGeisey to present to Yakama Tribal Council in June for approval.  The IHP/APR 
was submitted timely. 
 
Other actions this past year include the end of the YNHA construction department due to a lack of construction 
projects and funding.  The Buena Way water tower project received the attention and full support of the 
Yakama Tribal Council and this project is moving forward quickly.  The Amerind coverage provided for the 
repair and rebuild of damaged units at the end of the year.  Executive Director McGeisey was instrumental in 
developing an updated Organization Chart which was approved by the Board.  Other routine activities included 
the daily management activities of Maintenance, Weatherization, Housing Services, and Housing Enforcement.       
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ACCOUNTING DEPARTMENT 
 

   
James Liska,  

Chief Financial Officer 

 
 

 
 

 

 

 

 

Diana Thompson  Deb Anson   Linda Hyatt      Lottie Sam 

 

Fiscal year 2014 was a somewhat tumultuous year for the YNHA Accounting Department due to Manager 
turnover.  Despite the turmoil, the Accounting staff worked together as a unit and produced the output described 
below under the leadership of an Acting in-house and Contract part-time Chief Financial Officer for the first 
nine months of the year. A full-time Chief Financial Officer was hired in June, 2014. 
 
The Accounting Department has had a stellar performance this past year in maintaining accounting policies and 
procedures, and processing with the necessary financial transactions involved in all of our activities, which 
included regular maintenance, renovations, and rehabs for our managed units.  YNHA’s Accounting 
Department produced the reporting for the use of all rental revenue, IHP, ROSS and Department of Commerce 
grants which aggregate approximately $8 million.  The reports produced included the annual audited financial 
statements, quarterly financial reports to the Yakama Nation General Council and monthly reports for the Board 
of Commissioners as well as scheduled and ad hoc operational reports for management.   
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HUMAN RESOURCES DEPARTMENT 

                                                                                                         
Robin A. Mills, HR Manager                            Shayla Tomaskin, HR Assistant 

The goals and objectives of the Yakama Nation Housing Authority (YNHA) Human Resources (HR) office are 
to strive and interpret personnel policies and procedures to all employees; employees who support YNHA’s 
mission.  The HR office administers the employee benefits (medical, dental, vision, employment assistance and 
life insurance), workman’s compensation insurance, and unemployment insurance.  The HR office assists the 
other department managers in the recruitment process of vacant jobs at YNHA.  

The HR office consists of two employees: Robin A. Mills, HR Manager and Shayla Tomaskin, HR Assistant.  
The HR office is responsible for maintaining a log of incoming employment applications and maintaining the 
current job listings for the housing authority.  The HR Office assisted in scheduling/and or coordination of such 
activities as:  (1) Gang Awareness/Response training held October 16, 2013 at the YN Correctional and 
Rehabilitation Facility in Toppenish, WA; (2) First Aide/CPR Class held on December 6, 2013 in Wapato, WA; 
(3) YNHA’s Annual Business Meeting held at the Yakama Nation Legends Casino on January 17, 2014; (4) 
YNHA Policy Review Session for Board of Commissioners and managers/staff, held on March 3, 2014 in 
Yakima, WA; (5) Coordinated with Yakama Nation Home health and scheduled an on-site flu shot clinic for all 
YNHA Employees held on October 29, 2013 and TB Skin tests on February 25, 2014; (6) Assisted with an 
employee retreat/training for YNHA staff held August 25-28 in Yakima, WA; (7) Coordination of training for 
YNHA staff; provided by Lamar Associated-Indian Country Training Institute held September 15-16, 2014 in 
Toppenish, WA. Also, the HR Manager is responsible for handling the travel arrangements for Board of 
Commissioners and employees, who are approved to attend off site trainings and conferences. 

The Human Resource office completed ten (10) orientations for new employees from October 1, 2013 to 
September 30, 2014, which included one transfer. Each newly hired employee met individually with the HR 
Manager, to complete an employee orientation. Six (6) of the ten (10) employees have continued employment 
into the next fiscal year. The human resources office posted nine (9) job announcements for the fiscal year. 

At the end of the fiscal year- October 1, 2013 to September 30, 2014:  YNHA employed 77 individuals: of these 
employed, 48 are enrolled Yakama; 4 are Indian (enrolled), descendant of an enrolled Yakama; 2 are Indian 
(enrolled) spouse of an enrolled Yakama; 1 is a Non-Indian spouse of an enrolled Yakama; 7 are other Indian, 
member of Federally Recognized Tribe; 1 is enrolled in a non-Federally Recognized Tribe; 14 are non-Indians.  
Of these employees: 61 employees are enrolled in a Federally Recognized Tribe; 1 employee is enrolled in a 
non-Federally Recognized Tribe; 15 employees are non-Indian.   
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HOUSING DEPARTMENT 
 
 

 

 

 

 
 
The Housing department has four sections: Admissions and Occupancy, Resident Services Specialists, Housing 
Enforcement, and Youth Activities. The overall purpose of this department is to provide tribal members and 
their households a range of tenant client services starting with Admissions, which is the acceptance of the 
application for the Wait List. Some steps involved with the tenant file and program services provided include:  
 
Unit Offer;  Upon a notification of a Unit Offer from Admissions and Occupancy staff, Resident Services is 
responsible for coordinating an efficient Move-in of the new YNHA family into their home. The Move-in will 
include Admissions and Occupancy, Resident Services, and Maintenance staff. Once the family is officially a 
tenant of YNHA, it is the responsibility of the Resident Services to work with the family to obtain or maintain 
self-sufficiency. Self-sufficiency includes, but was not limited to the family understanding their YNHA Rental 
Agreement, fulfilling monthly payment obligations, passing safety unit inspections, and educating the family 
the importance of maintaining a safe home by calling in routine and emergency Work Orders. One of the 
priorities Resident Services is encouraging residents to contact local law enforcement and YNHA to report any 
illegal or unsafe activity within their housing environment. 
 
Maintenance/Work Orders: The Resident Services coordinates with Maintenance staff for obtaining 
information on a unit repair and scheduling of Work Orders and Inspections. Inspections are conducted annually 
on Low Rent, Nahasda, and homebuyer units that have not reached Conveyance status. They also, on a case-by-
case basis, review tenant activities and will make referrals to the proper organizations or programs outside of 
YNHA when a health or safety concern cannot be met within the RSS scope of work. 
 
Other Activities: The Housing staff, with support of other YNHA departments, provides several key activities 
and communication to the housing community. Such activities include the annual Housing Fair that is held at 
the Cultural Heritage Center Winterlodge at the end of May. Organizations, educators, and financial entities 
provide information and workshops to the public which adds to self-sufficiency. Also added to the YNHA 
annual agenda is the Native Night Out on Crime events. These events are provided in the White Swan 
community, Apas Goudy Park, and Huli Circle Park, and gear towards reducing criminal activity by 
encouraging tenants to attend Neighborhood Watch, knowing when to call local law enforcement, getting to 
know their neighbors, and meet social programs that can assist their households with family concerns. 
 
Emergency Housing Assistance Program: The Emergency Housing Assistance program has become an 
important program to families living outside of YNHA properties. It has benefited families who are homeless or 
subject to becoming homeless due to lack of funds to pay for their rent, mortgage, or temporary hotel stay. 194 
completed EHA applications were received and 97 applications approved. The YNHA also sets aside part of the 
funding for fire burn out victims or other emergency displacements for the remainder of the fiscal year. The 
program will run until funds are depleted.  
 

Phylistine Alexander, 
Housing Manager 
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Youth Activities is another section of the housing department which has one coordinator to work with the local 
housing children. The Youth Coordinator utilizes the Apas Goudy Community Center and provides a safe place 
for children to complete their school work, have a healthy snack, and do children’s activities after school. 
Families have gathered at the community center to celebrate the holidays by attending the children parties and a 
light meal is provided to all who attend. The Youth Coordinator also meets and plans with the YN Listen 
Program and the Wapato City for summer usage of the swimming pool. The YNHA paid the housing children 
admissions cost which in turn provides a safe place for children to have summer fun.  
 

    
Apas Goudy Native Night Out vendors and participants 

 

 

   
Adams View Native Night Out puppet show and Yakama Warriors 

 

    
YNPD Officer giving safety tips to local children. Afterschool activity by Irene Mendoza 
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Easter activities at Apas Goudy Community Center 

 

 
Housing Department Staff 

Top row: Melissa Kishwalk and Tina Sockzehigh 

Bottom row: Andrea George, Anita Nez, Patti Smith, Antone Honanie, Rhonda Moore, Selena Randall, Marian 

Rabanal, Desi Smiscon, Bernie Owens, and Phylistine Alexander 

Not pictured: Irene Mendoza, Debra Whitefoot, Foster & Wanity Park staff 
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Occupancy Department 
The Occupancy Department staff consists of two (2) Occupancy Specialists:  Patti Smith and Andrea L. 

George.  All YNHA units and tenant files are managed through the Occupancy Departtment, along with all 

Waiting List applications:  

 
Occupancy Dept 

Assigned Projects 

& Applications 

Low Rent 

Units 

Homebuyer 

Units 

NAHASDA 

Units 

Tax Credit 

Units 

Waiting List 

Applicants 

Total Units & 

Applications  

P. Smith 77 103 0 172 2,207 
Last Name M-Z 

2,559 

A. George  133 149 62 0 1,819 
Last Name A-L 

2,163 

Totals 210 252 72 172 4,026 4,722 

 

The Occupancy Dept maintained the current Waiting Lists as noted below: 

• Rental Preference – 1,899* 

• Senior Citizen – 81* 

• Disabled ADA – 155* 

• Homebuyer – 1,766* 
*Please note that the same applicant may be on several different Waiting Lists. 

In summary, the YNHA Waiting Lists consist of 4,026 families.  2013 YNHA Waiting Lists total was 

3,977, an increase of 49 applications this year.  The Occupancy Dept processed and completed the following for 

FY14 – 10/01/2013—09/30/2014: 

 

 Annual Recertifications Interim Recertifications Move Ins & Move 

Outs 

Transfers Pre-Assignments 

Low Rent 114 70 39 8 7 

NAHASDA 34 20 20 6 1 

Tax Credit 138 43 31 0 15 

Mutual Help 5 11 1 0 0 

Totals 291 144 91 14 23 
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TAX CREDIT REPORT 
 

Prepared by Bernie Owens, Tax Credit Specialist 
June 2013, saw the completion and housing of all 68 units at Tax Credit 5NC.  RSS/Melissa Kishwalk was very 
instrumental in housing the majority of the new tenants.  April, 2013 the required 11 month unit warranty 
inspections was completed with staff going to each unit and work with the tenants on housekeeping and getting 
items repaired before the unit inspectors from William Charles West (WCW), Mercy Housing, and YNHA staff 
conduct the unit inspection. The entire unit is under warranty from the date the tenant moves into the unit for 
one full year. Inspection includes viewing the entire unit from the inside looking for any defects in the unit 
structure, noting any appliance issues on the stove, dishwasher, refrigerator, washer and dryer, along with the 
furnace and water heater.  The fire sprinkler system located through-out the unit is also inspected.  All of these 
notes are turned over to the contractor WCW who then assigns workers to return to the unit and go over these 
punch lists of issues and repair each item.  
 
The group of inspectors has been giving some good feedback on the condition of the units.  The installation of 
the new garage doors has made a tremendous improvement to the face of the unit. New playground equipment 
has been installed along with new basketball courts with bleachers.  YNHA held an Open House for the park 
and three units were open to tour.  Furniture from a local business was rented short term to show how the unit 
would look furnished. 
 
Construction and Maintenance staff members are assigned to the installing of the lawn sprinklers on the sides 
and back yards of each unit.  Work continued on the central green area including installation of yard sprinklers, 
but stopped at this time due to weather concerns as the irrigation season has ended.  In the spring, the area cut 
off from the walking paths will be repaved.   
 
A  new company was chosen to conduct the fire sprinkler system inspections and certifications, and the 
Inventory/Warehouse Manager is working on a schedule for the inspections to take place.  Raymond James, 
Inc., had this same finding during the site visit to Tax Credit 4 units at Wanity Park.  All fire sprinklers and 
extinguishers have been inspected and re-tagged showing they are now recertified.   
 
With the addition of the Tax Credit 5NC, YNHA now has a total of 172 Tax Credit units.  Melissa Kishwalk, 
RSS, manages 1R at Adams View Park; I manage 2R at Wolfpoint Park and Adams View Park; and Marian 
Rabanal, Wanity Park/Foster Retirement Center Housing Manager manages 3R and 4R elder units at Wanity 
Park.  Melissa and I both manage the Tax Credit 5NC units.  Quarterly inspections of the units are taking place 
along with the task of annual recertifications.  
  
All tenants are required to complete the Annual Re-certifications one year from the date they moved into the 
unit.  YNHA is working very hard on getting all units re-certified as per Tax Credit and YNHA policies.  All 
Tax Credit lease offers, move-in certifications, recertifications, quarterly and annual reports are completed by 
Patti Smith, Occupancy Specialist.  YNHA may need to add more staff members as we are currently looking 
into expanding to Apas Goudy Park. The application process is currently in progress.  
 
Compliance issues lease terminations and tenants moving out of Tax Credit 5NC.  Notices were sent to all Tax 
Credit tenants advising the monthly payments must be kept current, the units must be kept clean, and the tenant 
must abide by the signed tenant lease.  Tax Credit tenants were notified they are responsible for the upkeep of 
their units plus the areas around their units, and will be held accountable for any damages. 
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 Tax Credit properties for YNHA have all been established on a team approach. It all starts as an idea. This idea 
grows with the planning efforts. This idea starts taking form when the units have begun construction. When an 
applicant is found eligible to live in one of these units, the idea does not stop there. The idea continues as the 
unit becomes livable. Teamwork! From the front line staff who are assigned to each park, to the staff who 
encounter the tenants in the office, to the Maintenance staff who receive a work order and assigns the work 
order, to the Maintenance worker who processes the work order.  Quarterly and Annual reports are compiled 
and routed to Raymond James and the Washington State Housing Finance Commission.  All of this is teamwork 
within the Yakama Nation Housing Authority. 
 
Pre-planning for next tax credit project: LIHTC6 – Apas Goudy Park, Wapato, WA 
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Compliance/Housing Enforcement Specialist 

 
 
The Yakama Nation Housing Authority Housing Enforcement Specialist (HES) responsibilities of the position 
are to thoroughly understand and implement the YNHA collection policies and procedures that apply to rental 
and homebuyer delinquent accounts.  HES is also responsible for collecting back payments, negotiating 
payback agreements and providing minimal counseling to tenants and homebuyers of their legal responsibilities 
as listed in their rental agreements or homebuyer agreement.  The HES works in conjunction with YNHA Legal 
Counsel and appears in court on behalf of YNHA.  The HES is expected to know all YNHA policies and 
enforce all applicable Tribal and NAHASDA regulations, HES is also expected to raise and discuss issues and 
concerns that arise in the workplace and to propose actions to improve them. 
 
In FY 2014 the HES Office generated these statistics: 

• 30-day notice of terminations      10 
• 72-hour notice of termination (criminal activity)   11 
• Appeals to termination/grievance     15 
• Collections letters sent to rental and homebuyer tenants  843 
• Home visits          58 
• Yakama Tribal Police reports received and logged   962 
• Court appearances       5 

o Unlawful Detainers won  3 
o Restraining Orders   3 

Net Revenue from rental/homebuyer receipts in FY 2013 were (-$256,031), net revenue receipts from 
rental/homebuyer in FY 2014 were ($1,913,538).  This is a 170% increase in rental receipts since the HES has 
come onboard with YNHA. 
 
It is a goal of YNHA to provide and safe and affordable housing to members of the Yakama Nation.   
Therefore, YNHA now has a Memorandum of Agreement with the Yakama Tribal Police Public Safety 
Department and will work closely with the department with ongoing prevention activities and with monitoring 
and reporting of criminal activity within the YNHA Housing Parks.  YNHA HES is also working with YNHA 
Legal Representative and building support within the Yakama Nation Tribal Court system for YNHA hearings. 
The HES was authorized to apply for a Department of Justice, Bryne Criminal Justice Innovation grant in June.  
Although YNHA did not receive the award the HES in conjunction with other YNHA staff will continue to look 
for funding sources that meet the needs and goals of YNHA. 
 
YNHA held community meetings in each community of the Yakama Nation including at Celilo Village on the 
Columbia River to hear firsthand the voiced concerns of tribal members regarding housing.  HES developed a 
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housing needs survey to ask particular questions of tribal members of their housing needs.  YNHA received 
over 400 surveys, results of surveys will be released sometime in spring 2015. 
 
The YNHA HES also attended onsite and offsite trainings and meetings during the year. 

• Pathways to Homeownership, Donna Fairbanks - onsite 
• First Aid/CPR Certification Training - onsite 
• Crime Prevention, Meth and Gangs in Indian Country by Lamar Institute - onsite 
• UPCS/REAC  Inspection Training by the Inspection Group - onsite  
• Northwest Indian Housing Association, Meth and Mold Policy and Remediation, Grand Mound, WA 
• NAHASDA and Low-Income Housing Tax Credit Certification Training, NAIHC, Las Vegas, NV 

HES assist in YNHA Policy revision meetings with staff and YNHA Board of Commissioners, Native Night 
Out events held throughout the year, and with the YNHA Annual Housing Fair. The YNHA HES attends 
meeting of other community entities in order to develop partnerships and to obtain information of other possible 
resources for YNHA tenants and tribal members.  Meetings attended are:   

• Yakama Reservation Wellness Coalition  (YRWC) 
• Youth at Risk of Homelessness (YARH) 
• Homeless Network of Yakima County (HNYC) 

An administrative assistant position has been added to the HES Enforcement/Collections section and will 
perform all of the administrative functions.  Selena Randall is the new administrative assistance for the 
Enforcement/Collections section.  Selena was formerly a YNHA Resident Services Specialist and has extensive 
housing department knowledge and will be a great asset to the Enforcement/Collections department.  

                 
       Debra Whitefoot          Salena Randall 
       Housing Enforcement Specialist  Administrative Assistant 
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ROSS GRANT/HOMEBUYER SERVICES 

 
Angela Begay 
Ross Grant Resident Services Coordinator  
 
Yakama Nation Housing Authority was awarded Resident Opportunity and Self-Sufficiency Service 
Coordinator (ROSS-SC) Grant from Northwest Office of Native American Programs under U.S. Department of 
Housing and Urban Development for three years to cover wages, fringe benefits, training, and administrative 
functions.  The mission is to provide safe, decent, and more affordable housing for low and moderate income 
households. A responsibility for leveraging public and private support services.  To assist housing families 
achieve economic independence and self-sufficiency for homeownership. Establish a one stop shop for variety 
of housing services with outside financial resources and referrals to include Rural Development programs. 
 
Works directly with YNHA housing services for new policy approved for Elder Minor Home Repair Program 
grant policy one time service for repairs or improvements to privately-owned homes to remove safety hazards.  
Section 184 Indian Home Loans, a mortgage program for American Indian and Alaska Native families, tribes, 
Alaska Villages, or tribally designated housing entities.  USDA 502 Direct Loans may be used to purchase 
existing housing, relocate or repair existing housing, purchase a building site and construct a dwelling, purchase 
new housing or manufactured housing, or refinance debts when necessary. USDA 504 Home Repair Loans and 
Grants to very low income homeowners to repair, improve, or modernize their dwellings or to remove health or 
safety hazards. Down payment assistance housing funds co-sponsor to an agreement with Yakama Nation 
Credit Enterprise for tribal or fee simple home loans.   
   
Within the first year networking, setting up partnerships, and training to meet demands of housing services for 
housing clients. Through interaction with tribes, tribal programs, enterprises, federal, state, and local agencies in 
boundaries of our Yakama Nation Reservation in Northwest Region State of Washington.  
 
Coordinating events for YNHA this year: First Time Home Buyer’s Fair one day event 12/04/2013 at Cultural 
Heritage Winter Lodge and workshops in 14 tribes room 138 guests, 15 staff assisting, and vendors 15.  Assist 
with Annual Meeting, presenting power point, three event videos created, and printing report booklets.  I 
worked with Attorney to prepare copies of pending conveyances, law documents, contracts, resolutions tribal or 
general, tribal council official committee actions, and policies. Assemble to copy or distribute Indian Housing 
Plans, Annual Performance Reports, General Council financial quartley reports, and getting signatures from 
elected tribal council officials. Set up and finalize Annual Housing Fair on May 2014 guests of 200, with 21 
vendors, and 18 staff assisting at Cultural Heritage Winter Lodge with workshops in 14 tribes room.  Completed 
required Community Meetings for Wapato (1 meeting), White Swan (1 meeting), Toppenish (1 meeting), and 
Celilo, Oregon (2 meetings). Conducted a housing assessment survey for housing tenants and housing 
homebuyers collected over 400 planning to continue each year recommend from our General Council officials.  
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Native Night Out Against Crime Prevention was held at the following projects Adams View and 68 projects, 
White Swan community, and APAS Goudy.     
  
Start assisting with administrative tasks for monthly, special, or retreat Board of Commissioner Booklets. 
YNHA assisted with task of employee retreat, policy booklets, and pamphlets for clients. Training attended 
Residential Services, Occupancy and Admission, and Pathways Homeownership certified testing by NAIHC. 
On site was Gang Training, HUD 184 with Iris Friday, Northwest Housing Alliance Fair Lending, and USDA 
502/504 loan programs.  
 
Ryan Craig KYNR &        Karin Foster & Elena     YNHA Housing Staff 
Antone Home Buyer Fair      Annual Meeting     Annual Meeting  

                 
 
 Tom ED, Elmer Wapato Com.Mtg Accounting Staff Photo  Annual Meeting 

 
 

 
Treaty Day Parade Float  YNHA Celilo Community Meeting  
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WANITY PARK AND 

FOSTER RETIREMENT CENTER 
 
 
Marian Rabanal,  
Wanity Park/Foster Retirement Center Housing Manager 
 

 

 

WANITY PARK AND FOSTER RETIREMENT CENTER REPORT  
 
The Wanity Park and Foster Retirement Center Staff has been busy working and keeping up with the Elder 
Residents.  We are working with Yakama Nation Housing Authority Occupancy Department in regards to 
placing qualified applicants into units in Wanity Park and Foster Retirement. 
 

• Residents of Foster Retirement continue to enjoy special potluck lunches, dinners throughout the year. 
• In July of 2014 some residents attended the open house at the fish hatchery in Cle Elum, WA 
• In September 2014 Residents of Elder Housing attended the Central Washington Fair in Yakima, WA. 

 
The Foster Retirement/Wanity Park staff includes:   

Marian Rabanal, Manager, Elder Housing 
Beverly Lewis, Supervisor Program Aides 
Program Aides:   

Diane Benson 
Karen Umtuch 
Tiodoria Rogers 
Felicia Twohatchet 
James Edsall 
Leif Twinn.   
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MAINTENANCE & WEATHERIZATION DEPARTMENT 

Wade Porter 
Maintenance Manager 
 
Maintenance Department Annual Meeting Report  

 
This past year/FY2014; October 1, 2013 to September 30, 2014 saw many changes in the YNHA field 

staff;  the YNHA Force Account (Construction Crew) had no more projects so many of those employees’ were 
either let go or reassigned to the Maintenance Department.  The previous Maintenance Manager, Elmer 
Schuster, retired in September of 2014; that’s when I was asked to manage the Maintenance & Weatherization 
Departments.  Any position at the YNHA is a challenge but the Maintenance staff overall has been receptive to 
the changes and very cooperative during this transition.  The YNHA Maintenance Department generated 2097 
work orders (wo’s) for FY2014 and completed approximately 90% of these.   

The Tax Credit, TC, units continue to generate the greatest percentage of work orders;  945 TC rental 
wo’s were generated, 808 wo’s were generated for the Low Rent (37 Act) units, 220 wo’s for the NAHASDA 
rental units, 65 wo’s for YNHA Home Buyer units, 57 Special projects – which included many for the center 
green at the new 68 unit project, and 2 wo’s for private Home Ownership units.  The Tax Credit units also 
dominate the turnover of a unit/home for occupancy of the next tenant; since the contract set up with the State 
on these units mandate that they get put back in service within certain time frames or else the contract between 
YNHA and the Investor could be compromised, thus they receive first priority to rehabilitate over the other 
YNHA rental units and they were constructed with many none standard materials such as ‘Pella’ windows, that 
look really nice, but take longer to replace since they are not readily available, and thus slows down the 
completion of work orders including the rehab of the unit.  This is reflected in the attached Vacancy 
Report.  The YNHA rental units that were renovated with Tax Credit Funding present a real challenge to the 
YNHA staff due to the intense rules & regulations attached to the IRS Section 42 federal program. 

 
There are currently 27 vacant rental units. Four rental units, ones with the most extensive repairs, have 

been selected to contract out.  Scopes of Work have been prepared for each of these units.  These units went out 
for bid but the response was not adequate so they will be rebid.  This is so maintenance workers can concentrate 
with repair work orders and unit turnovers instead of being involved with an extensive unit rehabilitation that 
can possibly take more than a month.  Two of the rental units (duplex units 614 & 616 LaRena Lane) 
experienced a fire and an AMERIND insurance claim was filed and are now in the process of being 
rehabilitated to the same building specifications with the exception of the entire truss package which is being 
upgraded to promote energy efficiency and  allows for better ventilation in the attic which will help resist mold 
growth and thus help provide the best possible Indoor Air Quality, IAQ.  The contractor selected for this fire 
restoration/rehabilitation is ‘All About Remodel’, AAR, (they were also selected to rebuild two other Home 
Buyer units that burnt to the foundation; the Jim unit in Wishram, and the Sutterlict unit on Old Maids 
Road).  This contractor utilizes TERO to supply the majority of their construction crew; thus providing 
employment & On the Job Training to local tribal members.  Progress and the quality of work is being 
monitored by the maintenance staff and so far has been above satisfactory.  Efforts to standardize materials and 
fixtures in the low rent, NAHASDA, and Tax Credit units are in process, and expected to be implemented with 
these contracted units.  We are trying to get the vacant units back in service as quickly as possible.   
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Continued correspondence is ongoing and required between the YNHA Resident Services and 
Occupancy Department in order to get these units occupied as quickly as possible so that they can provide a 
home for one of our clients, generate income for YNHA, and don’t get vandalized.  

 
Other activities that the Maintenance Department has been involved with are;  Technical Assistance for 

the Buena Way Water Tower Project, and Completion of the Environmental Review Records, ERR, for all of 
the YNHA managed housing parks; a 5 year ERR for Rehabilitation & and Renovation, and several other 
scattered site projects where the ERR converted to an exempt status.  

 
This last year has been a very good year for the Weatherization (Wx) Department, we’ve continued to 

weatherize homes for the YNHA and have helped the Maintenance Department getting  units/home turned over 
for occupancy.  Also during the year the Wx staff received some new Certification through the Building 
Performance Institute.  The Wx Department has completed 17 projects this year and helped Maintenance 
Department complete 5 full renovation projects.  Priorities of the Weatherization program are: 1) Health and 
Safety (including IAQ), 2) Durability, 3) Comfort, 4) Energy Savings.   

 
This is accomplished by doing an Energy Audit on the home that identifies areas where the Indoor Air 

Quality (IAQ) can be improved by measuring the ‘tightness’ of the home (by use of a blower door to 
depressurize the unit and measuring the airflow by use of a manometer which measures both pressure and 
airflow) – if a home is too tight this can lead to excessive moisture problems, in this case extra ventilation 
would be added to the home.  If the home is not tight enough that means there is energy loss through leaks in 
the home – air sealing is then provided at the identified leaks.  The Energy Audit also identifies inadequate 
insulation levels and adds insulation to industry standards, and any construction or site deficiencies that could 
compromise the durability of the unit.  Client Education is also given to the residents that have their homes 
weatherized so they understand what is being done to the home and educate them on ways to improve the air 
quality in their home and ways to save energy and decrease their electrical bill. 

 
Tim Shippentower (Crew Lead) and Joseph Yallup (Wx installer) took two certifications and passed a 

written and field test through the Building Performance Institute and received the “Building Analyst 
Certification”. This traditional energy audit is conducted to perform a comprehensive, whole-home 
assessments, identify problems at the root cause and prescribe and prioritize solutions based on building 
science. The “Infiltration and Duct Leakage Certifications” prove you have what it takes to conduct duct 
leakage and blower door tests to the ASTM E1554-07 standard.  With these certifications they can both do 
energy audit assessments for the Wx Department, and provide technical assistance to the YNHA maintenance 
staff that will provide energy efficiencies’ and promote the best possible Indoor Air Quality.  David Olivas 
(Energy Auditor/Inspector) which already has the Building Analyst Certification applied to the BPI’s Advanced 
Home Energy Professional Certification program (there are four HEP certifications).  These advanced 
credentials prove you have the knowledge, skills and abilities to get the job done right.  David Olivas applied 
for the “Quality Control Inspector Certification” which verifies compliance of retrofit work performed based 
on work plans and standards. They use diagnostic equipment to conduct audits and inspections, and develop 
reports that specify corrective actions to achieve optimal whole house home performance. Mr. Olivas passed the 
written and field test and received one of the top scores in the State of Washington.  It’s been a successful and 
productive year for the Weatherization Department. 

 
The Yakama Nation Housing Authority Weatherization (Wx) Program has a staff of six employees (five 

of these are Yakama Tribal members); three Installers, two Certified Energy Auditors, and an Administration 
Assistant/Consumer Client Education Specialist.  The Weatherization Staff is continually enlarging its technical 
expertise while providing technical assistance to all involved at YNHA.    
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INVENTORY CONTROL DEPARTMENT 
 

 
 
 

Al Roberts, Inventory/Warehouse Manager 

The warehouse department continued their efforts for better security and inventory accountability in 2014. The 
receiving staff now tries to pull all of the requisitioned parts, limiting access to the warehouse. The Weekly 
Warehouse Requisition Report continues to work well for tracking and pricing material. In July a new position 
was created for a data entry clerk. This position was created to assist in assuring that all materials pulled for 
work orders are coded and priced for input into the Housing Data System (HDS). This position was filled by 
Agnes Hudson, who has done a great job.  
 
The Weatherization program is no longer required to keep a separate materials inventory, so the warehouse staff 
completed a final inventory and the materials were transferred into the maintenance stock. 
 
An assessment of YNHA vehicles was completed in 2014 and it was determined that 7 older excess vehicles 
should be auctioned or offered to other tribal programs. We are currently in the process of disposition. It was 
also determined that we needed a new administration vehicle for travel and a replacement vehicle for the Focus 
station wagon that was assigned to the Housing department. A new Ford Explorer was purchased for 
Administration travel and a new Ford Escape was purchased for the Housing department.  
 
Wade Yallup our vehicle mechanic got the YNHA bus in good running order in 2014. In April he had the bus 
tuned up, installed two new batteries, had the alternator rebuilt, and did some other minor work to have it ready 
for use. The bus received a new generator and air conditioner on June 11th, just in time for the Tribal school 
senior class trip to Anaheim, California on June 12th. 
 
In August the warehouse performed the annual physical tool and equipment inventory. It was determined that  
we had excess tools. We offered the tools at a determined value to staff and the tools that were not sold will be 
offered to tribal members in the spring of 2015.  
 

L to R:  Agnes Hudson, Cecil Compo, Jr., Wade Yallup, Savannah Hill 
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At the end of September we purchased two new large copiers for the main office. One was placed where the old 
copier was located and the second one was placed across from the CFO’s office. Some minor remodel had to be 
accomplished to make room for the second copier and that was accomplished by Dave Mackie. 
 
Al Roberts has been more involved in contracts and is getting more involved in our risk insurance with 
Amerind. He attended the Annual Amerind Risk Conference at Portland in September. While there he had a 
basic orientation on the fundamentals of claims processing, how to read an insurance proposal and 
understanding various cost associated with managing risk. 
 
With Al Roberts’s time being spent on other duties, Savannah Hill and Cecil Compo have been managing the 
day to day operations at the warehouse. Savannah has been going to school part time but still manages to 
complete the weekly requisition report in addition to her duties of receiving and parts pulling. In addition 
Savannah also sends list of materials needing to be ordered to the maintenance department and list of received 
materials in the holding area. Savannah plays a significant role in the yearly physical count of inventories, keeps 
the property register and issues tags for equipment as well as completing the yearly equipment depreciation 
report. Cecil Compo has been with the warehouse for a little over a year now and has learned a great deal. 
Cecil’s duties includes receiving, parts pulling, he plays a big role in the yearly physical inventories, issues tags 
for equipment, and does a great job at keeping the warehouse clean. With Savannah in school part time and Al 
Roberts busy with other duties, Cecil manages the warehouse by himself for a couple of hours a day and has 
done a good job. 
 
At the end of the fiscal year (September 30, 2014) an inventory was performed on maintenance materials. The 
value of the materials was approximately $435,000.00  
 
At the end of the calendar year, a materials inventory was performed on the 5 tax credits. The results are as 
follows: 
 

Tax Credit 1    $16,804.76 
Tax Credit 2    $15,865.72 
Tax Credit 3    $10,371.21 
Tax Credit 4    $18,359.52 
Tax Credit 5    $69,076.76 

 
In September the warehouse acquired a new office assistant. Charlotte Bennett was moved from the 
construction department to the warehouse. One of her main duties was to be assisting with the setup of a 
perpetual inventory system. Charlotte left in December to take an office position with Tribal Police. Other 
warehouse staff will now be used to assist with the inventory system. 
 
Thanks to all of the departments for their help this year!  
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INFORMATION TECHNOLOGY DEPARTMENT 

Richard Naught, 
Computer Network Administrator     
 

   

• 2014 was dominated by an extraordinary number of add-delete-change tasks as personnel, 
departments and office assignment changes were made. 

• Network Security necessarily remained a high priority and even with some automation software 
upgrades and security patches continue to monopolize an increasing percentage of the work 
week. For example we are currently experiencing an average of a just over eighteen network 
intrusion attempts per day.  (Not counting phishing attempts.) 

• With the release of upgraded software for phone system we were able to eliminate the no longer 
supported XP operating system from the network while retaining the graphical switchboard 
interface.   

• Some security equipment was replaced under warranty.  Still more needs to be replaced since it 
has reached the extent of its useful lifespan.  Additional equipment is needed to fulfil existing 
requests.  The other notable security development was dropping the contracted security patrol. 

•  What time there was for projects involving new functionality was spent on identifying, 
acquiring and implementing hardware and software combinations intended to allow users to 
perform current tasks in additional ways.  The degree of success varied but one particularly 
successful item was replacing an obsolete document imagining machine with two lesser models 
thereby improving access for personnel.  

• There was a marked increase in requests for access to and searches of ex-employees’ documents 
and email to satisfy IG requests, among other reasons.   

• An upgrade path for major networking equipment was identified and is currently in the process 
of being vetted. 
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   Our Children: Future Leaders! 
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